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In this world, it is ridiculous to think that any \ a8
one software provider will provide all the pieces.

Open standards for the representation of information are key.

Interfaces to the common services will start to become
standardized after more experience and the development of
best practices.

Quality of service — security, performance, reliability,
availability — will be the key differentiator.

Customers will demand greater interchangeability of
applications.

We need interoperability, not intraoperability.
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Intraoperability vs. Interoperabillity
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What is an open standard?

An open standard is developed and
maintained in a transparent way

by independent people

from multiple organizations in an
independent group.

No one product provider dictates
the standard, makes rules that the
standard must conform to his or her
products, nor “plays the system” so
that his or her products will be the
only implementations.

An open standard is freely available to and implementable by anyone.

This includes those creating open source software, if the standard relates
to software interoperability.
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The effect of open standards

Standardization drives software interoperability and interchangeability.

This breaks the old-style dependence on proprietary
methods, trade secrets, and single providers.

It builds a strong foundation on which others
can quickly build and innovate.

When the playing field gets levelled in this
way, we get increased competition with
new people and ideas entering the marketplace.

Standardization is scary to those who are afraid of losing marketshare,
product “cash cows”, or cannot execute well in such an open world.

Therefore, there is pushback, though it is sometimes disguised.
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Final thought: We need to rank quality

What are the best standards organizations?
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Worst Best
- Ambiguous processes that can be abused - Fair, consistent processes

- Improper vendor influence - Democratic, open, transparent

- Poor quality standards - Excellent quality, non-redundant standards

What are the best standards?
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Bad Best
- Product-specific format - Designed using best modern principles

- Minimal re-use of existing good standards - Reuses and integrates with other standards
- Sloppily and hastily created - Developed by multiple independent people
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